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22" September 2022
Dear Parents, Carers, Staff and Governors

We have had an extremely positive return to the autumn term and | am delighted with the fantastic
atmosphere around school and the great behaviour being demonstrated by the children. They have
responded really well to our new behaviour policy, the highlights of which were shared in my last
letter, and are working hard towards the rewards that are available to them as an individual, class or
house in recognition of their great attitudes.

The behaviour policy is available in full on our website. All children and parents / carers will soon be
issued with a paper copy of our Home School Agreement for 2022-2023 (either at the upcoming
welcome meetings or by hand from their class teacher). This updated version includes reference to
our behaviour policy and asks all children, parents and carers to sign their agreement to following
and supporting the approach to behaviour in our schools. This includes supporting the consequences
of any poor choices around behaviour. In our policy the consequences for poor behaviour follow a
five step plan;

Step 1: (Examples: name calling, work refusal) the adult will remind the child that their behaviour is
not ok, what the behaviour they want to see is and that they are now on Step 1.

Step 2: (Examples: continuing to refuse to do work, continued name calling, rudeness or disrespect)
‘Thinking Bow!” — the child will be reminded of the three expectations, with focus being placed on the
one which they have chosen not to follow and what they need to do to fix this. Child will be informed
they are now on Step 2 and in the ‘thinking bow!’.

Step 3: Should a child persist in poor behaviour, or engaging in behaviour that warrants an immediate
Step 3 (Examples: verbal abuse, physical threat, leaving the room without permission) a time out will
occur within the classroom. A dedicated “Bounce zone” will be provided and the child will spend one
minute for every year of their age in the space considering their behaviour, self-requlating (using
Bounce resources as appropriate and needed) and preparing to return to their learning.

Step 4: For further infractions, or behaviour that warrants an immediate Step 4 (Examples: swearing,
hitting, kicking, hurting others), a time out will occur in another class. During this ‘time out’ the child
should reflect on their behaviour and complete a step 4 Reflection Sheet that they must share with
the staff member in that classroom before returning to their own classroom for a restorative
conversation with the adult who issued the time out. Any community payback will be agreed.

Step 5: Should a child continue to make poor choices, or demonstrate behaviour that warrants an
immediate Step 5 (Examples: unprovoked physical aggression, breaking or damaging property,
inappropriate sexual behaviour or language, prejudicial language or behaviour, weaponising
themselves and threatening others) they will be sent to a senior leader. This will be logged and their
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parents will be informed by telephone or in a face to face conversation. Strategies will be discussed
to support better choices and the parents will be asked to support their child in changing their
behaviour. A plan to support improvement, if needed, will be agreed and confirmed in a follow up
email or letter.

On the day the Step 5 occurs, the child will remain out of their own class for rest of the day and work
on classwork they can complete independently.

As indicated a telephone call or face to face discussion will be held with parents when a child reaches
Step 5 however to keep you informed we will also send a text message to any parent or carer whose
child has reached Step 4 or 5. Staff will record a Step 4 or 5 consequence on our new data
management system Arbor and this will alert a senior leader who is able to provide a response and
trigger an automatic communication to the parent / carer. The text message will not provide detail,
it will simply inform you that step 4 or 5 has been reached. If Step 5 has been reached an additional
conversation will be held with you, if Step 4 is reached we would like to ask you to have a
conversation with your child about why Step 4 was reached and support them in how they could
make better choices next time (for example of they have reached Step 4 because of repeated
warnings and / or refusal). We believe parents and staff working together to speak to children about
their behaviour and manage change will be much more powerful than adults having the conversation
in isolation. Staff are always happy to support in these conversation should you need them to.

You will have noted from our behaviour policy that there is now an opportunity for children to earn
house points for demonstrating our learning behaviours of independence, creativity, teamwork,
deep thinking and resilience.

Children at the junior school have always been placed in to Houses when they joined us but over the
last few years, as a result of COVID, the profile of these has dropped off and apart from the different
coloured PE t- shirts and the sports day trophy they were rarely mentioned. Miss Spriggs and Mrs
Packham have taken the lead on reinvigorating the house system and at the junior school we have
started having house assemblies every Tuesday — where all sorts of achievements including house
points and learning value certificates — are celebrated. We are very excited to announce that the
House system will soon be launched at the infant school too and not only will children be able to
earn house points they will also be able to take part in house challenges every half term with other
children from their house across the federation to earn recognition for different learning behaviours
such as teamwork. Before the summer holiday children who are now in Year 5 and 6 were invited to
apply for the posts of House Captain, House Leader and Sports Leader. Mrs Packham and Miss Spriggs
were overwhelmed by the positive response and the high quality, and variety, of applications
submitted. At the first house assembly of the year the following positions were announced;
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House Captains Daniella H Lily F CharlieR Juliet D
Ronnie R Ben C Iris-May H Cohen D
House Leaders Alexia C Mia H Ruby W Chloe W
Faye A Isla A Monty M Holly B
Sports Leaders Cash M Katie N Dylan M Imogen S
Lukas D Theo W Daisy C Hugo L

Huge well done to those children.



| am delighted that residential trips will be being discussed at the Year 4 and Year 6 welcome
meetings. We have managed to protect the Year 4 residential visit to Stubbington despite Covid
although one year group were only able to attend as day visitors. Year 4 will return to Stubbington
in January and | am particularly pleased to report that the Year 6 parents were overwhelmingly
supportive of a residential visit for Year 6 this year despite the short notice due to difficulties securing
an appropriately sized venue. Staff will be providing details about this at the welcome meeting and
the visit will take place in December, we are already considering options for next year so that the
current Year 5 can also have that experience in time.

The parent evening meeting dates have been set for the 11™ and 12t October. The online booking
system will be used once again and further details will be sent nearer the time. The appointment will
be an opportunity for your child's class teacher to share how your child has settled into school both
socially and academically. There will be a second parent meeting in January to discuss academic
progress in more detail. You will also receive progress reports across the year as well as a summary
report at the end of the summer term. We hope this will provide you with adequate information
about your child's learning and development but should you have any cause for concern you can
arrange to meet your child's class teacher at any point in the year. Please speak with them, or the
office team, to arrange an appointment

Apologies some parents and carers were surprised at the uniform expectations regarding PE kit. The
expectations were shared in letters in the summer term and on the return to school but with so
much new information we understand some aspects may have been missed. To clarify;

Uniform and PE Kit

Grey skirt/dress or trousers - white and blue checked summer dress
Blue sweatshirt or cardigan with logo (Skoolkit)

White polo shirt with or without logo

Black school shoes, sandals (with socks) are ok for the summer
White or grey socks / grey tights

P.E. kit worn to school on PE days only — Navy blue tracksuit and shorts, light blue t-shirt, trainers (no
football tops, designer items or logos)

Children should not be wearing excessive amounts of jewellery (one pair of stud earrings which
should be removed on PE days and a simple watch) make up (including nail varnish) or have coloured
hair.

Details of our uniform can be found on the school website:

https://www.croftonannedaleinfant.co.uk/Parents/School-Uniform/

As always please contact me if | can assist you in any way.
Warm regards

Lorraine Phillips
Executive Head Teacher
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