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WELCOME BACK!
5th September 2022

Dear Parents, Carers, Staff and Governors

Welcome back to a new academic year! It has been wonderful to see everyone returning to school
all shiny and happy in new uniform with new ‘back to school’ haircuts. It has been a pleasure
welcoming everyone to site each day, old faces and new.

| am really hopeful that this year will be more settled, healthier and productive. Our focus for the
first few weeks is getting to know your child. We want to identify strengths, interests and next steps
in learning. Our teaching methods allow us to constantly assess your child's understanding and plan
for their next steps; by carefully tracking each child's progress we aim to ensure that every child
becomes a successful learner. We have our first parent meetings during October when your child's
class teacher will discuss how your child has settled into school both socially and academically. There
will be a second parent meeting in January to discuss academic progress in more detail. You will also
receive progress reports across the year as well as a summary report at the end of the summer term.
We hope this will provide you with adequate information about your child's learning and
development but should you have any cause for concern you can arrange to meet your child's class
teacher at any point in the year. Please speak with them, or the office team, to arrange an
appointment

Apologies that this letter is quite lengthy but there are a number of new initiatives in school that |
need to share with you and some information that just needs repeating. Please bear with me and
read to the end!

Arriving at school

Our morning safety checks are usually complete by 8.30am and the gates will open at approximately
8.35am when children (and parents if they are accompanying them) can access the school site from
either front or back gate.

Junior teachers will be ready to greet children at their classroom door from 8.40am so children
should go straight to their classroom door. Infant school children will be able to enter their
classrooms from 8.45am.

Please may we ask that adults keep their distance from the door to allow the children to enter safely
and confidently. Year 2 children should be brought to the infant playground, parents should remain
on the playground and not congregate around the main office as both Year 2 and Year R children will
be entering via that door.
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Adults should not be entering the building with children, if you need to speak to someone please go
to the main office who will help you or make an appointment for you with the right person.

The school day officially starts at 8.45am and all children are expected to be in school by this time, if
they arrive after this time they will be marked as late in the register. Any children arriving later than
8.45am will have to enter via the main office so that they can order their lunch.

Gates will be locked at 9.00am sharp so parents must ensure they have exited the site by then if they
want to use the back gate.

Going home
The school day ends at 3.15pm. The gates will open at 3.10 for parents to access the site.

Children should be collected from their designated collection point — at juniors and in Years Rand 1
this is primarily from the classroom door, one Year R class should be collected from the main door at
infants and Year 2 children from the playground.

Junior school children may be given permission to meet you at a designated spot or walk home alone
but this must be provided in writing to their class teacher (ideally via Teams). Any child using our
Birds and Owls wrap-around care will make their way to the school hall where they will be met by a
member of staff.

Vehicle movement and accessibility

There should be no vehicle movement on site between 8.30am and 9.00am and again from 2.45pm
until 3.30pm — this allows the safe movement of pedestrians around the site and applies to all
parents, staff and visitors.

Please use the pathways to move around the site and be mindful of other users, particularly those
with mobility issues or in wheelchairs — | was shocked by the lack of consideration given from a few
people last year to others negotiating the site and hope this improves this year.

Please remember this is a dog free site — only assistance dogs and school accredited dogs are allowed
onsite.

What does my child need?

Children will need a named water bottle, and a small bag to carry a reading book, homework etc.
Stationery materials are provided by the school so there is no need for a pencil case. Children in
junior school will be issued with a small locker in which to keep their belongings. Infant children are
provided with a healthy fruit snack for morning break, each day.

Please make sure all items of clothing are named, including shoes. It is not unusual for clothing to go
missing. Any named items will be returned to your child as soon as possible. Unnamed items will be
stored in lost property. Details of our uniform can be found on the school website:

https://www.croftonannedaleinfant.co.uk/Parents/School-Uniform/



https://www.croftonannedaleinfant.co.uk/Parents/School-Uniform/

Uniform and PE Kit

Grey skirt/dress or trousers - white and blue checked summer dress
Blue sweatshirt or cardigan with logo (Skoolkit)

White polo shirt with or without logo

Black school shoes, sandals (with socks) are ok for the summer
White or grey socks / grey tights

P.E. kit worn to school on PE days only — Navy blue tracksuit and shorts, light blue t-shirt, trainers (no
football tops, designer items or logos)

Children should not be wearing excessive amounts of jewellery (one pair of stud earrings which
should be removed on PE days and a simple watch) make up (including nail varnish) or have coloured
hair.

Lunch

Our school lunches are served by our own catering team at infants and HC3S at the junior school.
Meals are prepared and cooked on site each day. All children at infants may have a cooked lunch that
is fully funded. School meals are no longer funded when children enter juniors, lunches are ordered
and paid for using the SCOPAY app; an account will be set up for you by our admin team. Your child
may bring a packed lunch if they prefer.

You can find more information about the lunches on offer, and how special diets are catered for on:

https://www.croftonannedaleinfant.co.uk/Parents/School-Uniform/

To check if you child is eligible for free school meals, please ask a member of our admin team for
additional details or help.

Behaviour

We have reviewed our behaviour policy and are now implementing a different approach across both
schools which was shared with the children on the first day back. The full policy has been attached
to this correspondence and is also available on our Federation website.

For ease the key points are highlighted below for you;
All children are expected to

e Abide by the behaviour expectations of being ready, respectful and safe.

e Accept consequences for their actions and provide community payback where appropriate.

e Support other children in meeting behaviour expectations.

e Be responsible for their own behaviour and choices

e Cover the cost of any damages through an agreement with their parent, for example
completing chores at home, giving up pocket money


https://www.croftonannedaleinfant.co.uk/Parents/School-Uniform/

Where children choose not to make the correct choices, they will go through the ‘5 step’ system.

Children who are not READY, RESPECTFUL or SAFE will be given a verbal warning first, using the
phrase ‘That is not ok’.

If, after a verbal warning, the child continues to make poor choices the ‘5 Steps’ system will be used.

Step 1: (Examples: name calling, work refusal) the adult will remind the child that their
behaviour is not ok, what the behaviour they want to see is and that they are now on Step 1.
Step 2: (Examples: continuing to refuse to do work, continued name calling, rudeness or
disrespect) ‘Thinking Bowl’ — the child will be reminded of the three expectations, with focus
being placed on the one which they have chosen not to follow and what they need to do to
fix this. Child will be informed they are now on Step 2 and in the ‘thinking bow!’.

Step 3: Should a child persist in poor behaviour, or engaging in behaviour that warrants an
immediate Step 3 (Examples: verbal abuse, physical threat, leaving the room without
permission) a time out will occur within the classroom. A dedicated “Bounce zone” will be
provided and the child will spend one minute for every year of their age in the space
considering their behaviour, self-regulating (using Bounce resources as appropriate and
needed) and preparing to return to their learning.

Step 4: For further infractions, or behaviour that warrants an immediate Step 4 (Examples:
swearing, hitting, kicking, hurting others), a time out will occur in another class. During this
‘time out’ the child should reflect on their behaviour and complete a step 4 Reflection Sheet
that they must share with the staff member in that classroom before returning to their own
classroom for a restorative conversation with the adult who issued the time out. Any
community payback will be agreed.

Step 5: Should a child continue to make poor choices, or demonstrate behaviour that warrants
an immediate Step 5 (Examples: unprovoked physical aggression, breaking or damaging
property, inappropriate sexual behaviour or language, prejudicial language or behaviour,
weaponising themselves and threatening others) they will be sent to a senior leader. This will
be logged and their parents will be informed by telephone or in a face to face conversation.
Strategies will be discussed to support better choices and the parents will be asked to support
their child in changing their behaviour. A plan to support improvement, if needed, will be
agreed and confirmed in a follow up email or letter.

On the day the Step 5 occurs, the child will remain out of their own class for rest of the day
and work on classwork they can complete independently.

Recognition and praise for positive behaviour

Individual rewards:

The main vehicle for rewards within the class room will be dojo rewards. Each child will receive
individual dojos for behaviour that is ready, respectful and safe.

On receipt of 50 dojos a child will receive a bronze certificate and prize from the class treasure
box (pencils, erasers, stickers)



e On receipt of 100 dojos they will receive a silver certificate and visit the Head of School to
receive a prize from their treasure box (mini fidget toy, small pot of slime, notebook, stamper)

e On receipt of 150 dojos, they will receive a gold certificate in assembly and a prize (activity
book and pencil pack)

Each week the class teacher will select a child to receive a praise card. This card is sent in the post to
the child’s home and explains to the parents how their child may have followed the three strands,
produced superb work, overcome a challenging situation or been an excellent role model for
example.

Learning value certificates and ‘over and above’ recognition will still be awarded
in the weekly celebration assembly.

Collective rewards:
Each class will have a plastic jar with 30 bouncy balls. Bouncy balls can be awarded for any examples
of good class behaviour.

e |f the class manages to get all 30 balls into the jar in a week, they will be given 10 minutes of
extra playtime on the day the jar gets to 30 balls.

e After the class fills the jar once, they can begin to fill the jar again and if they manage to
complete a second complete jar within the week, the class will receive a negotiated reward
(for example extra playtime, pond dipping, playtime activity such as music and dancing).

e Should a class fill the second jar they can begin to fill a third jar and should they achieve this,
they will receive a £10 voucher for the class teacher to spend on the class. (This money should
be spent on games, stationery items or items for Calma Llama bags for the whole class to
enjoy).

e The class who achieve the most jars in a term will receive a class reward of a class ‘cinema
treat’.

Lunchtime rewards:
e Lunchtime staff can reward children with dojos to reinforce positive behaviour on the
playground.
e In addition to this, two children per class are selected each week to receive an invitation to
sit on the Top Table.
e Children are chosen for outstanding behaviour (helping others, caring for a pupil who is hurt
or simply following instructions immediately).

(Please note - there is no expectation, nor entitlement, for every child to receive an invitation to the
top table during the academic year. Staff will base their decision on what they see and will be fair
and honest in their nominations. We hope the majority of our children will demonstrate the required
behaviours but this will not mean that an invitation is guaranteed as it will depend on the behaviour
of other children in the same week).

Home school agreement
We hope to send an updated copy of the home school agreement home with every child by the end
of this week. Please may we ask you to talk it through with them before signing and returning to



school to the class teacher who will save them in a class folder and use as a reminder during the year
if it is needed.

Communication

We communicate with parents in many different ways; emails, texts, letters and our Federation
Facebook page. It is therefore really important that your contact details are kept up to date at all
times. Look out for: TEXTS — EMAILS — FACEBOOK — Microsoft Teams messages

Every child in our Federation has been issued with a Microsoft Teams account. For children who have
been with us for some time your log on details have not changed. Parents may use this account to
contact their child’s class teacher or to request a meeting. We ask that messages to teachers are sent
between 7.45am and 8.45am and between 3.15pm and 5.30pm on weekdays only. Teachers will be
busy teaching during the day and also supervise children at playtimes and lunchtimes so will not be
able to answer you. Please also be aware that teachers are logged on to laptops for teaching during
the day and any messages that arrive can often be seen on the whiteboard by everyone in the class).
We have a federation policy that emails should not be answered (or sent by staff) between 5.30pm
and 8am, across weekends and during school holidays.

The class teacher should be the first point of contact regarding any concerns around learning,
friendships, or any questions about classroom organisation or timetabling.

For admin or payment queries, please contact the main office — contact details can be found on our
website. Messages to the office can be sent at any time during office hours.

OFFICE - 01329 662025
adminoffice@croftonannedale-inf.hants.sch.uk

If your child is going to be absent from school, you must inform the office by 9.30am by calling 01329
662025

If your query or concern is more specific, please use the appropriate contact from the list available
on the website:
https://www.croftonannedalejunior.co.uk/Contact-Us/

Go Gold

It is almost one year since the sad loss of Sophie to childhood cancer. Last year we held a go gold for
childhood cancer day on the 17t September, the day before Sophie died. We would like to continue
to remember Sophie and support this great cause so are planning a ‘go gold’ day for Friday 23™
September. We will send further details in the coming weeks but hope you will all join us in
supporting this.

As always please contact me if | can assist you in any way.
Warm regards

Lorraine Phillips

Executive Head Teacher
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