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Dear parents and carers

I am really looking forward to welcoming you all to our Federation in the next few weeks. Although
arrangements are still not back to ‘normal’ we have worked hard in the last few months to plan the
start to school for your child and hope that the experience will be a positive and happy one for you
both.

It was disappointing that due to COVID we were unable to carry out our usual range of transition
activities in the summer term. Normally by now, we would already have a relationship with you and
your child and would already know lots about them. We have ensured we have spoken to all pre-
schools, external agencies and parents about children to gather as much information as we could prior
to them starting with us.

Next week, week beginning 71" September, is an opportunity for you to have a one to one conversation
with your child’s class teacher and share any concerns or information you feel is important and ask
any questions you may have via your individual Zoom call. Your child is welcome to join you on this
call to say a quick hello although we would recommend them only joining at the beginning or end if
you have something sensitive to share. Normally these conversations take place during a home visit
but, in order to visit each family our staff would potentially be moving from one household to another,
to anywhere between five and ten households in a day. Even taking precautions such as face coverings
and hand washing if one person involved in those visits then tested positive for COVID every staff
member and household involved would potentially have to quarantine for fourteen days. This would
not be ideal at the beginning of term so | hope you understand our assessment of the risk and will still
find the online meeting valuable.

We were unable to carry out transition activities in the summer term because our numbers in school
were too high (100 children of key workers attending every day and Year R, Year 1 and Year 6 also
in attendance) so we did not have the capacity to safely provide anything extra. We are therefore very
conscious that the first few weeks of school, particularly for families not already within our Federation,
are going to feel very unfamiliar and potentially challenging. For that reason, we have prioritised
meetings in the week of 7" September to make sure we have all the information we need and very
small groups of children in the week beginning 14" September. The aim is for every child to have the
opportunity to interact with the class teacher and classroom assistant, have some one to one attention,
freely explore their new environment and settle in to their new school in a calm manner. We appreciate
this phased start will have impact on childcare for some families and apologise for that but hope you
understand how important it is to make transition successful as it will set the tone for at least your
child’s first year in school and possibly longer.
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The first day of school is a real milestone in every child and family’s life so we want to make it as
special as possible despite the current restrictions. We have purposefully organised the children in
small groups and would like to invite parents to join their Year R child, in our newly refurbished Year
R outdoor area, from 9.30am on their first day for a short outdoor play session. Staff will mix with you
and your child and when ready will take the children indoors to start their day. Please be aware there
will also be children from the other class bubbles in the outdoor area but all from within their year
group ‘bubble’. We hope this will create a lovely memory for your family but also enable a calmer
first day for your child. We would ask all parents to respect social distancing measures in order for this
to be a positive and well-managed opportunity.

In the week beginning 21 September all children will attend for two full days starting at 8.50am and
finishing at 2.50pm. This will allow them to mix with more children from their class but still in a
slightly smaller group.

From the week beginning 28th September all children have the option of attending full time if parents
feel they are ready. We anticipate the majority of children will be ready but sometimes the move to
school; with different expectations, different adult to child ratios and everything being new and
therefore more tiring, can throw up surprises in how well children cope. If you feel your child is not
ready at that point they can continue to attend for mornings only. We will confirm with all parents at
the end of the week, Friday 25" September, which option their child will be following.

From Monday 5™ October, we expect all children to be in school full time, however we are happy to
discuss this with parents who feel their child is not ready and plan a continuation of a part time option
if necessary.

I look forward to meeting you all soon and embarking on your child’s primary school journey with
you.

Regards

Lorraine Phillips
Executive Head Teacher



